
Personalized make-up production technologies

Beautechful

The Start-up Journey: Ideation, Challenges, Milestones
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How everything started...

September 2023
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2 weeks Interdisciplinary Hackathon

Market & Problem 
deep dive

Team

Validation

Solve the Issue PitchFind a Problem Business Plan

ICP
Business Modell

Build a Prototype



Team: Background diversity creates synergy

Danylo
Semerak

M.Sc. Informatics 
(TUM)

AI Expert & Software 
Development 

Csilla
Spiller

B.Sc. Food 
Chemistry (TUM)

Communications 
& Sales

Aliaksei
Ashkinadze

M.Sc. Management 
& Technology (TUM)

Business Development 
& Finance 

Jeremy
Mrzyglocki

B.Sc. Electrical 
Engineering (TUM)

Electrical & Software 
Development 

https://www.linkedin.com/in/danylo-semerak/
https://www.linkedin.com/in/danylo-semerak/
https://www.linkedin.com/in/csillaspiller/
https://www.linkedin.com/in/csillaspiller/
https://www.linkedin.com/in/aliakseiashkinadze/
https://www.linkedin.com/in/aliakseiashkinadze/
https://www.linkedin.com/in/jeremy-mrz/?originalSubdomain=de
https://www.linkedin.com/in/jeremy-mrz/?originalSubdomain=de


problem: From Idea to Validation

Ideation Validation Market & Industry 
Deep Dive

Cannot find a 
Matching 
Foundation

Customer Interviews 
@ Kaufingerstraße

Using our network + 
Market research



Solution: Build a prototype

Team Skillset:
Interdisciplinary Engineers

Feasibility LimitationsResources



Solution: Build a prototype



Business Plan



Pitch & Win
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After

We decided to continue...



Achieved milestones since tms

Member of 
TUM Incubator

Developing an MVP Deep Dive into Industry
Building Partnerships



Receive feedback & get early traction

Superbloom Festival Receiving LOIsHQ Journey



Concerns vs New opportunities

Foundation Station 

Certifications
Lack of knowledge

High investment needed
Long GTM



Concerns vs New opportunities

Foundation Station 

Certifications
Lack of knowledge

High investment needed
Slow GTM

New Idea: Makeup Match

No certification needed
Easy development

Cheap
Quick GTM



Make-up Match: your perfect 
product list under 2 minutes

How it functions:

Product bundle suggestion

Color sensor skin analysis

Face features analysis



Beta test at Kaufingerstraße



Beta test in real Environment

Real Time Feedback Quick Iterations Direct Contact to User



Join Beautechful & shape the future together

Project Study & IDP Csilla 
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