SEAUTECHEUL

Personalized make-up production technologies

The Start-up Journey: ideation, Challenges, Milestones
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HOW EVERYTHING STARTED...

THINK. MAKE. START.

September 2023
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2 WEEIAS INTERDISCIPLINARY IHACKATIHON

?
THINK. MAKE. START.

Find a Problem Solve the Issue Business Plan Pitch
Validation Build a Prototype ICP
Market & Problem Business Modell

deep dive



TEAM: BACKGROUND DIVERSITY CREATES SYNERGY

Aliaksei Csilla Jeremy Danylo
Ashkinadze Spiller Mrzyglocki Semerak
M.Sc. Management B.Sc. Food B.Sc. Electrical M.Sc. Informatics

& Technology (TUM) Chemistry (TUM) Engineering (TUM) (Tum)
Business Development Communications Electrical & Software Al Expert & Software
& Finance & Sales Development Development

]


https://www.linkedin.com/in/danylo-semerak/
https://www.linkedin.com/in/danylo-semerak/
https://www.linkedin.com/in/csillaspiller/
https://www.linkedin.com/in/csillaspiller/
https://www.linkedin.com/in/aliakseiashkinadze/
https://www.linkedin.com/in/aliakseiashkinadze/
https://www.linkedin.com/in/jeremy-mrz/?originalSubdomain=de
https://www.linkedin.com/in/jeremy-mrz/?originalSubdomain=de

PROBLEM: FROM IDEA TO VALIDATION

Ideation Validation

= : & &
Cannot find a Customer Interviews

Matching @ KaufingerstraRe
Foundation

Market & Industry
Deep Dive

Using our network +
Market research

]



SOLUTION: BUILD A PROTOTYPE

Resources Feasibility Limitations

w8

Team Skillset:
Interdisciplinary Engineers

™ MAKERSPACE

]
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SOLUTION: BUILD A PROTOTYPE
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BUSINESS PLAN




PITCIH & WIN

1)



AFTER

THINK. MAKE. START.



INCUBATOR







Foundation Station



Foundation Station New Idea: Makeup Match



MAKE-UP MATCH: YOUR PERFECT
PRODUCT LIST UNDER 2 MINUTES

@ Face features analysis

. Color sensor skin analysis

Find your perfect
Make-up Match

J BEAUTECHFUL
@ Product bundle suggestion







BETA TEST IN REAL ENVIRONIMIENT

Real Time Feedback Quick Iterations Direct Contact to User

L JOX X
Sensor Analysis
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