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An US automobile company announced its plan to build the largest electric vehicles factory in the
outskirts of a heavily populated Spanish city. The company believes this expansion will be supported by
local citizens as it improves the regional industry infrastructure.

The announcement shot up the share prices of the automobile company, immediately. Furthermore,
potential customers of the automobile company are expressing their excitement about the move.

However, environmental concerns drove hundreds of locals to the streets protesting against the
decision claiming it will endanger water supply and wildlife in the area. Suppliers are raising doubts
given the local unrest created by the move.

Which of the following statements is true?

a) Customer objectives and public objectives are congruent to each other.

b) Shareholder objectives and customer objectives are conflicting with each other.
c) Shareholder objectives and supplier objectives are congruent to each other.
@ Shareholder objectives and public objectives are conflicting to each other.

e) Customer objectives and supplier objectives are independent of each other.

f) Public objectives and supplier objectives are independent of each other.
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The strategic management literature differentiates especially between two generic objective systems
as boundaries for objective setting: The stakeholder and the shareholder approach.

Which of the following statements regarding these objective systems is not true?

a) The shareholder approach is based on an orientation towards market and resource efficiency.

b) The stakeholder approach and the shareholder approach follow different normative judgements.

@ In the shareholder approach, success is defined as maximization of discounted future cash flows of

owners. 0 TS

d) Both the stakeholder and shareholder approach serve as orientation for determining objectives for
the corporation

e) In balanced power situations among all interest groups, it can be argued that following a
shareholder approach also achieves a maximization of stakeholder value
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