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Management is managing an organization 5 I ITI TI-ITI
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Management is managing relationships to stakeholders
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Management needs objectives to set out a path to go

If you don’t have a goal, you don’t know where to go.

Source: Janosch, 1978
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Objectives could have different forms
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Exercise: Please categorize company objectives that you know EIITITI.ITI
from the daily business press
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Management is making decisions and implementing them 5 I ITI TI-ITI
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Not all management is conscious
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Exercise: Please review your decisions you took throughout the EIITITI.ITI
last year and characterize them
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Management has to be distinguished from other roles 5 I ITI TI-ITI
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The time horizon influences each part of the management
process
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well as future consequences
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Exercise: Pick a company and find examples for the five factors EIITITI-ITI
changing a company
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Management operates in multiple local spheres and has to cope EImTuTI
with (anti)globalization forces
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